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[he importance of @ PA In an Institution

By Dr. Ntavhanyeni Phaswana

Behind just about every
successful Senior Manager,
General Manager, and Head of
Department should be an
effective personal
assistant (PA).

She - or
occasionaly he—
holds the pieces
together to ensure
that managers can
perform to their
full potential .In
differentp@
government
departments the
roles of PAs is
often not
acknowledged.
There are various reasons for
this state of affairs. Many people
do not know the difference
between a PA, a Secretary, a
Clerk, aMessenger and a Tea-
girl. The obvious question is:
“What isaPA?And how is she
or he different to a secretary,
messenger or tea-girl?”

There is no easy answer to
the question. The PA today

needs to have a broad skills
base. Communication Skillsare
vital to PAs. PAs should also
have a ‘can-do’ attitude; and
time management. They should
also have organizational skills.
PAs should also have
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Ms. Rudzani Mulaudz who was Mopani District Senior Manager’s PA

prioritizing skills.

One cannot be an effective
PA if one does not have the
following:

Technical competencies
i.e. qualifications that are
necessary for their job;
Functional skills,
communication; written and
verbal/listening

skillg/diplomacy; planning and
organizing.

Team-work;

Time-management sKills;

Understanding of
diversity and different cultures
and protocaols.

Sel f -
management skills.
These are personal
characteristics that
. enhance one’s
ability todo thejob
better. Examples
are: positive
attitude and
behaviour; passion
for the job;
discipline; good
ethics; adaptability;
reliability; tact;
accountability;
self-sufficiency; and initiative.

Interpersonal skills.
Multitasking; maintaining
objectivity; avoiding
emotionalism; being able to
resolve conflict and staying
positive, with asense of humour
isimperativein this profession.

Emotional intelligence,
the ability to handle stress is
essential.



Rural Development
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Vhembe District Municipality together
with the University of Vendafor Science
and Technology recently held a seminar
on Partnership for Rural Development
through Implementation of the
Government’s Programme of Action. The
theme of the seminar was: Building
bridges among stakeholdersfor effective
rural development.

Prof.Francis Joseph
of the University of
Venda's Centrefor Rural
Development was the
brains behind the
seminar which attracted
many people from all
walks of life.
Representatives of
Provincial government
departments, local and
district municipalities,
NGO’s, Organized
|labour, Government
Communication and
Information
System(GCIS) officials
as well as traditional
leaders came to
strengthen alliances
among stakeholders for
effective implementation of rural
development-oriented elements of the
Government’s Programme of Action.

According to Prof. Francis Joseph the
whole idea came from both the South
African President’s Thabo Mbeki’s State
of the Nation Address (SONA),Priemier
Sello Moloto’s State of the Province
address and the national Budget Speech
delivered by the Minister of Finance
Trevor Manuel early this year. The
Government Communication and
Information Systems (GCIS) Provincia
Director, Mr.Thanyani Ravhuraindicated
that it isvital that public institutions such
as Universities fully understand and
download what the SONA, the SOPA and
Budget Speech actually project. Having
done s, research and community outreach

interventions and programmes should be
in line with the highlighted policy
direction. According to Prof. Joseph most
Higher Education Institutions, the
University of Vendain particular, rarely
unpack the SONA and SOPA. The same
appliesto National and Provincial Budget
Speech(es). As aresult, the programmes
and projects that the University
implements are rarely well-informed by
government policies and aspirations of

the communitiesit serves. Asaresult, the
Centre for Rural Development at
UNIVEN in partnership with the
Government Communication and
Information System(GCIS), agovernment
unit tasked with the responsibility of
popularizing both the SONA and Budget
Speech, organized this seminar. This
partnership also brought on board the
Limpopo Province Premier’s Office and
Vhembe District Municipality as critical
role players.

Some of the most critical questions
were: How can UNIVEN partner with
organized business, non-government
organizations (NGOs), rural communities
and government to contribute in the
implementation of the Government
Programme of Action?
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aéminar on Partnership for

The University of Venda's Vice-
Chancellor, Prof. P.A.Mbati who
welcomed delegates including His
Majesty King Gole Mphaphuli indicated
that the seminar should not be just one
of those “talk-shows”. “So much is
happening yet so little is known” Prof.
Mbati said. Mr.David.Nkoanathe Genera
Manager — Policy Coordination Unit in
the Office of the Premier outlined an
overview of the Government Programme
of Action for the
2008/2009
financial year.
Mr.Rudzani
Murovhi, the
General Manager
— Strategic
Information
Management,
Monitoring &
Evaluation,
Research and
Development in
the Office of the
Premier, delivered
a paper titled:
“War against
Poverty”.
Mr.Murovhi stated
that the fight
against poverty is
a collective
responsibility. Mr Muthotho Sigidi, the
Vhembe District Municipal Manager
spoke about Partnerships and Mechanisms
for Accelerating Implementation of Rural
Development Imperatives.

The seminar will become an annual
event. According to Prof. Joseph the first
engagement would bein March, with the
second one being organized in July. “ The
first engagement would focus on debating
the SONA and the SOPA addresses as
well asthe national and provincial budget
speeches. The July engagement would
then interrogate how stakeholder
programmes for the year ahead would be
aligned with national and provincial
development imperatives as reflected in
the Government Programme of Action”
Prof. Francis Joseph concluded.




