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By Samson Mabunda

On 31 March 2008, Limpopo Department of
Agriculture (LDA) signed partnership
agreements with Agribusiness in Sustainable
Natural African Plant Products (ASNAPP),
Potatoes South Africa, South African Agri-
Academy and the national Department of
Agriculture (DoA) in Polokwane. The
purpose of the partnership entered into
centered on developing the skills of farmers
in various fields.

In terms of the agreement, DoA will in
cooperation with LDA institutionalise the
Small Micro Medium Enterprises excellence
model in the rural areas of Limpopo Province
for continuous business improvement and
enhanced competitiveness of Agriculture and
related business.

According to the Head of Limpopo
Agricultural Development Academy
(LADEP), Dr Eliab Simpungwe, this will
help develop businesses within Agriculture.
He is of the opinion that people will no longer
confine themselves in thinking about
manufacturing and retailing only when

talking about  business,  but
Agriculture will be included. “We
are saying, in Agriculture, businesses
could be created. Value adding such
as special packaging and processing
of produce are some of the examples
of the mentioned businesses,” he
indicated.

Potatoes South Africa will
provide potato production skills to
farmers, whereas South African Agri
Academy will mainly train farmers
on local, national and export market
access. The academy will also help
promote effective execution of
capacity development projects related
to agribusiness management in the
province.

 ASNAPP will assist farmers in
organic farming and their certification

thereof, after meeting the required organic
farming standards. Furthermore, ASNAPP
will help farmers with skills in Greenhouse
Farming i.e. growing crops in a shed whereby
temperature, wind and sunlight are controlled
(Experts indicate that a Greenhouse farmer

can grow a variety of crops all the year
round). Besides this, these partners will help
with research which will determine the
cultivars which perform better.

Upbeat about the deal at the signing
ceremony, Head Of Department (LDA) Mr
Bigman Maloa said, “We can turn Limpopo
into the Green House [village]….We want
to get optimal productivity….We want our
farmers to be well-equipped.”

Mr Maloa stated that the commodity
value chain approach was the best option.
He went further to suggest that farmers should
start with a one thing [commodity]. When
realising that they can make it after getting
good results “then you can expand”.

In attendance were Mr Joe Gondo,
Limpopo African Farmers Union President,
Ms Lina Keyter, the CEO for South African
Agri Academy, Dr Petrus Langenhoven and
Mr Diale Mokgojwa who represented CEO’s
for Agribusiness in Sustainable Natural
African Plant Products (ASNAPP) and
Potatoes South Africa, whilst Mr Garfield
Whitebooi and Ms Kefuoe Mohapeloa
represented (DoA).

“This is fast and too informative broer”,
Tinyiko Mahori.
“I am very much impressed. Let me commend
you on this output. This is what we call
efficiency. Under 'normal' circumstances, we
would have the newsletter out in about a
month's time or longer. If as the department
we can have this kind of effort, we will
become leaders in service delivery. Keep it
up.” Morotha Dipela

“I like the piece about the men’s forum and
the picture – well done!” Mabapa Ntshole

Comments from our readers

From left, Mr Diale Mokgojwa, Ms Lina Keyter, Mr Bigman Maloa & Dr Petrus Langen
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The land claimants of Moretele at Vaalboscbuilt in Pienaarsriver-
Waterberg District invited the MEC for Agriculture Me Dikeledi
Magadzi to interact with her on burning issues affecting them
directly on their farm. The farmers did not get attention after the
land claim was granted by Land Claims Commission four years
ago. They did not receive the grant of 11.6 million that was approved
for them. There was delay in progress with no clear understanding
of where they are going. They used their initiative, thereby setting

a good example by taking care of the farm –land and infrastructure
to avoid it being vandalized. The farmers jointly organized themselves
in a group of cattle owners and drove in 600 cattle in the farm. The

farmers voiced their challenges, future plans and business
opportunities.

• Farmers wanted Citrus farming and market opportunities
developed.

• They wanted Small stock and chicken farming enhanced.
• Farmers wanted the MEC to intervene on the grant and

beneficiaries.
• They were concerned about the state of their roads and

bridges.
• Farmers wanted the Department to help them with proper

fence.
• Some farmers needed residential site
The MEC was happy that the farmers voiced their challenges

and kept the farm safe since 2004.
In her reply she advised farmers to:
• Venture in other farming opportunities like grain production,

sorghum, potatoes, sunflower, soybeans, vegetables etc.
as they have good soil and enough water;

• Be guided by the business plan;
• She promised that Government officials including

agricultural economists and horticulturists will be deployed
to provide assistance;

• Unity of all farmers including non-cattle farmers was
encouraged;

• Partnership with commercial farmers was encouraged;
• Farmers were encouraged to work with municipalities; and
• Interaction with ARC was encouraged.

Moretele CPA - a good example
By Mosima Mokoka

MEC for Agriculture Me Dikeledi Magadzi addressing the crowd

Sekhukhune District imbizo
“The aim of this imbizo is to
share information about how
different sections within the
Department works. No man is
an island. In the public sector
we all have to work hand in
glove to speed up service
delivery.” These were the
remarks made by Mr. MSJ
Nowatha, who was a Senior
Manager at Sekhukhune District
during the internal imbizo which
was held at Potlake Game
Reserve recently. The event was
attended by officials from the
five municipalities (namely
M a k h u d u t h a g a ,  E l i a s
Motsoaledi, Marble Hall and
Tubatse Municipality) within the
Sekhukhune District. This imbizo was used

as a platform for officials to know how
different sections or sub-divisions within

the Department works. The day
was graced by presenters from
different sub-divisions within the
District  and Head office.

Mr. Jackie Setwaba, Manager
S e r v i c e  D e l i v e r y  a n d
Improvement presented about the
different types of awards which
the Department offers, namely,
the Monthly and Quarterly
Awards, Departmental Service
Excellence Awards, and the
Premier’s Service Excellence
Awards.
• Monthly and quarterly
awards are the awards which are
presented to the general workers
and technicians who go an extra

mile in their job performance. The
purpose of this award is to identify

By Tumi Tabane

To page 3

Mr. Jackie Setwaba, Manager Service Delivery and Improvement
emphasizing the importance of various awards within the Departments.
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officials who provide excellent customer care in
line with the Batho Pele Principles. The winners do
not receive any money as incentive but certificates
of participation, revolving trophy, and photo
displayed in the Department indicating the winner
for the month, profile in the internal and external
newsletter, and lunch with the MEC.

• Departmental Service Excellence Awards recognizes
individual excellence as a means of promoting and
encouraging commitment to service delivery within
the Department of Agriculture. They are open to all
LDA Officials. No employees are allowed to
nominate themselves. The nomination with a
motivational letter stating the reason why the
nominee was nominated should be in writing.  Unlike
the monthly and quarterly awards the overall winner
of this award will receive an incentive of R10 000.

• Premiers Excellence Award is normally sponsored.
This award is open for individual, division, or  sub-
branches. The Premier’s Excellence Awards has
three categories, namely, best service delivery team,
best support team, and best innovative team.

The closing date for the nomination of the Departmental
and Premier Service awards is 30 April 2008. Mr. Setwaba
invited colleagues to submit nominations.

Mr. Jackie Mokgalapa a Personnel Officer -Performance
Development Management System(PDMS) at the

Sekhukhune District highlighted the importance of PDMS.
Mr. Mokgalapa emphasized the importance of colleagues
submitting the Performance Instrument(PI)  at the beginning
of every financial year.

Deputy Manager HRD in the Sekhukhune District, Ms
MSD Kgopa informed colleagues about the available
Departmental bursaries. “There are two types of bursaries
available in the Department, namely internal bursaries which
are meant for Departmental officials, and the external
bursaries which are mainly for the stakeholders of the
Department. To qualify for these bursary applicants should
submit  ID copies, matric certificates, and  letters of admission
at  universities of their choice. If one is registered s/he will
have to submit an academic record.”

Ms EK Mokomana from the Transformation Section in
Sekhukhune District  presented about  HIV/AIDS and the
Employee Wellness Programme( EWP).

The last presentation of the day was made by Mr. Molefi
Sekhasepe Personnel Officer (in charge of Pension Funds)
who  identified three types of retirements, namely, early
retirement, normal retirement, and retirement due to ill
health.

“Coming together is a beginning, keeping together is a
progress and working together is a success,” this was uttered
by Mr. PJ Khuloane when he was giving the vote of thanks.
He further urged that the District should organize events of
 this nature more often.

Sekhukhune Imbizo From page 2

By Respect Chabangu

In a mission to ignite and bring back the
glory of extension in Limpopo Province and
Capricorn district in particular, the District
recently held one day extension summit at
Nirvana Community Hall .  The primary
objective that the summit sought to achieve
was to boost the morale of extension and
make them aware of the changes that prevail
within the Department.  Central issues
discussed were:
• the importance of extension in

project development,
• coordination of service delivery to

farmers,
•  motivating extension officers to

refresh their role on extension
development;

• and identifying the challenges and
provide solution facing extension in
Capricorn District.

The theme of the summit entitled : ”

Change and challenges facing extension in
Limpopo Department of Agriculture” was
the central point of discussion.

CHALLENGES FACING EXTENSION

• Agricultural  extension are ageing
– succession plan need to be
implemented

• N o r m s  a n d  s t a n d a r d
implementation plan need to be
implemented in 2010

• Farmers’ complain about poor
service delivery

• Understanding of HR processes
which one of them is job evaluation

• Linking of training needs with
strategic objectives

RESOLUTION OF THE SUMMIT
WERE BASED ON THE FOLLOWING
POINTS

• Introduce a monitoring &
evaluation  programe for extension

• Revisit and improve the current
training policy

• Separate the extension from
technical functions

• Introduce professionalism and
career path in extension

• Introduce extensive in service and
skills training

• Create a mentoring system for
extension officers

• Develop and maintain effective
linkage structures with communities

• Promote proper alignment with
local with local government in pursuit
of integrated and coordinated
development

• N o r m s  a n d  s t a n d a r d
implementation plan need to be
implemented in 2010


