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DEPARTMENT OF AGRICULTURE

L DA Paves Way For Young

Graduates

Left to right: 2nd Cllr Philemon Mdaka congratulates interns
spokesperson, Mr Abram Mushaku, while Prof. Edward Nesamvuni
(GM. for District Services), Ms Enes Mkhavele (HRD Senior
Manager) and Ms Mapule Pheme (HRD Manager) look on.

On 27 March 2008, the Limpopo Department of Agriculture (LDA)
handed over certificates of [hands on training] to the unemployed
young graduates at Madzivhandila Farmers Training Centre. Mr Abram
Mushaku acted as the mouthpiece of the young graduates who received
experiential training in LDA at the handing over ceremony.

Mushaku indicated that the 12 month experience which the young
graduates received from LDA, well-prepared them for employment
opportunities. “We believe that most of us will get employment due
to skills acquired through this programme,” he indicated. Some of the
real work situation experiences he and his colleagues have gained
include amongst others leadership and conflict management, planning,
negotiating and organizing, teamwork, interviews and agricultural
technical work.

“We feel we are more marketable and employable. We would like
to thank LDA for granting us this opportunity to gain experience. The
exposure to the corporate culture has empowered us and we believe
that we will have a great impact wherever we will be,” concluded
Mushaku. Giving a keynote address on behalf of Limpopo MEC For
Agriculture, Mme Dikeledi Magadzi, Vhembe District Executive
Mayor, Councillor Philemon Mdaka, indicated that the occasion is
becoming one of LDA’s annual calendar eventsthat L DA takes pride
in.

“It is the culmination of an intense 12 months period that gave
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young unemployed graduates an opportunity to gain real work exposure
in preparation for the world of work. “This period is especially
important because it affords the young graduates an opportunity to
put in practice what they learned at institutions of higher learning,
under the supervision of experienced officials of the Department. This
will obviously benefit them [in] future,” he said.

He stated that LDA engages in this programme in order “to
demonstrate our commitment towards the transformation of our society
by making sure that as we improve our own living conditions we do
so simultaneously with those of our young unemployed graduates by
encouraging them to take the I nternship Program seriously and embrace
the culture of working”.

The Executive Mayor highlighted that the internship programme
was adopted by cabinet nationally in 2002 as a deliberate intervention
to provide the youth with an opportunity to achieve the following
objectives:

to provide workplace exposure,

make graduates more employable within government and in
the private sector,

and to stimulate entrepreneurships within our youths.

Standing from I eft to right: Communication intern receives an
internship certificate from ClIr Philemon Mdaka with Prof. Edward
Nesamvuni |ooking on.
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He encouraged the youth to initiate self employment opportunities
and not always expect employment from Government. He indicated
that the youth should make use of existing Government opportunities
geared towards their empowerment. He made reference to Land
Reform Programme which is biased towards women and the youth.

In the light of this, he pointed out that the youth should enter the
agricultural business. “The new farmers must come out of some of
the interns who are receiving certificates today. We cannot talk about
land and agrarian reform and not involve the youth. The youth must
rightfully claim their stake of land reform....We have yet to register
those that have ventured into farming because that is the route that
we are encouraging our young people to follow,” Mdaka said. He
further raised a concern the youth complain that that Government
programmes are not accessible, when they have not even tried.

Since the inception of the internship programme in 2004, 867
youths have participated in the programme. A total of 56 young people
have been appointed by the Department and a further 141 has been
appointed by other government departments and in the private sector.

Throughout the years of implementing this programme LDA has
ensured 70% of intake goes to the technical fields such as agronomy,

and animal production in order to enhance skillsin these fields, whilst
30% goes to Admin and Support.

Far right: HRD Senior Manager Ms Enes Mkhavele introduces
HRD internship programme staff to the audience during the ceremony.

Gia-Moloi community dip tank — a blessing for livestock

farmers

Mr. Harry Maboa (Manager: Land and Agrarian, Sekhuhkhune District)
handing over the participation award to representative of the livestock
farmers who participated in building the Dip Tank.

Dip tank is a concrete lined rectangular tank - deep at the "plunge"
end rising rapidly to the "walk out" end with along drainage Shute
to a holding pen on the other side. The purpose is to remove the
accumulated parasites off the skin of the cattle and to give them some
protection from re-infection for afew days out in the veld. Dip tanks
are the most efficient method of treating cattle for ticks. They are used
to reduce risk associated with animal diseases.

“The Department is mandated and empowered by the Animal
DiseasesAct (Act 35 of 1984) to control and combat animal diseases,
thereby promoting sound animal health practices and preventing
livestock diseases,” said Mr. Benjamin Kekana, Control Animal Health
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Technician at the Makhuduthamaga Municipality during the Opening
ceremony of the Ga-Moloi Dip Tank recently.

He said that the main aim of constructing this dip tank isto ensure
that all cattle are dipped to control the tick population, and to minimize
the risks of tick-borne diseases.

“It has been difficult for farmers to bring their cattle over long
distances for dipping. In a continuous attempt to bring services closer
to the community and to improve service delivery, the Limpopo
Department of Agriculture together with the Makhuduthamaga
Livestock Farmersidentified a new accessible site for a cattle plunge
dip tank to be erected as part of infrastructure development,” Mr
Kekana elaborated.

Ticks have been known to be a menace to livestock particularly
cattle and have caused great economic lossesin livestock production.
The common clinical signsin these diseases include loss of appetite,
weakness, afever of up to 41 degrees Celsius and difficult breathing.
To minimize the rate of infestation of cattle by tick-borne diseases,
farmers should start regularly dipping their livestock at the age of six
months.

However, in tick infested areas dipping can start as early as one month
of age. If cattle are not dipped, they become more susceptible to
bacterial, fungal and other parasite infections such as screwworm and
Dermatophilosis.

Attendees were given the opportunity to interact with professionals
by asking questions. Five projects from around Makhuduthamaga
Municipality received awards from the Limpopo Department of
Agriculture as tokens of appreciation for participating in building the
dip tanksin their areas.
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Government made acommitment during 2001 to ensure redistribution
of 30% of commercial agricultural to the previously disadvantaged
farmers/individuals by 2014. At the current trend and considering
the willing-seller-willing —buyer policy, this target is too ambitious
and unrealistic.

The former Minister of Agriculture and Land Affairs has reaffirmed
during the National Land Summit in July 2005 that one of the measures
that need to be put in place “to ensure that land and agrarian reform
moves to the higher trajectory that will contribute to the higher path
to growth, employment and equity by 2014 is the introduction of
proactive land acquisition by the state for targeted groups’.

Since 1994 when policies were introduced to implement land
reform in South Africa, the only state assisted program facilitating
accessto land wasthrough
land purchase driven
through the willing-seller-
willing-buyer approach. In
Limpopo, the approach
was met with rejection by
the mgjority, who expected
the state to purchase land
and alocate in line with
the already known needs.
Their requests could not
be accommodated and
eventually, redistribution
gathered momentum as
people had no choice.

Due to theills of the
apartheid era, target
beneficiaries came from a
history that confined them
to marginal and
unproductive small units
averaging one hectare
mostly on communal land. The historical dispossession of land
consequently deprived them of both exposure and experience requisite
for commercial operations. The outright freehold acquisition did not
allow beneficiaries to first familiarize themselves with the realities
they arelikely to confront as commercial farmers, or judge themselves
on their own aspirations as well as their potentials and limitations,
at the face of risks and challenges of the freehold property market.

Until 2004, no market and production infrastructure support was
available from government as we have it through CASP, while LRAD
beneficiaries had to acquire farming businesses with very high capital
costs. The grant size relatively constitute a very small component of
the project cost and beneficiaries end up highly indebted asthey rely
on commercial loans even before production commences. This
suggests that farmers could only realize full productivity years after
acquisition.

Training for new farmers was also not very comprehensive and
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Sekhodiane PLAS Project (Portion 5 of the farm GREYSTONES 469 LT) - farm was purchased
through PLASwhich implies that is currently owned by the National Govt of RSA. The farm
is situated in Mopani District under Tzaneen Municipality.
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structured due to the weak Extension support and centralized
government services. The LDA has adopted the Municipal approach
only ayear ago to deal with this challenge and making available
specialist services within access to the farmers in each municipality.

Proactive Land Acquisition Strategy or state driven land acquisition
therefore comes in handy to make land accessible to black farmers
at minimal risk and the most effective element for access and equity
towards the 2014 target. It enables proper selection of the farmers
and viable farming models, proper arrangements of credit to finance
capital requirements, formulation of a strategy to establish the needed
on-farm infrastructure and eventually cope with the challenges and
risks associated with sustaining an economicaly viable farm enterprise.

Looking at the general trend from the LRAD database, one would
assume that public
perception towards debt
has undergone an
enormous transformation.
The reality is that the
farmers are being
indirectly pushed into a
compromised position in
a quest to access land if
one considers their often
poor understanding of debt
management as well as
related dynamics and
implications. Debt
accumulated by LRAD
farmers towards land
acquisition currently
standsat R55 million. This
figure does not include the
farmers who purchased
land independent of state
support, most of whom
had to use their retirement gratuities as own contribution towards the
acquisition of land. If this situation continues unchecked, most of
these properties will be lost way before 2014.

The loans farmers have acquired from the Land Bank were in
most cases not related to the productive capacity of the land but the
raw open market value, which aspect is influenced by other factors,
agricultural productivity being just one of those. Some of the aspects
referred to are the type and size of dwelling on the property and the
comparable sales that are often distorted by the rising acquisition by
foreigners and intra-family transfers.

An analysis of the average debt ratio for the LRAD farmers put
sustainability of the projects under question. Often the only means
afarmer can afford to service the bond over years, considering the
compounded interests, is by sale of the land itself. The recent threats
of foreclosure by the Land Banks bear evidence. When such properties
get lost both the farmer and the state are the losers. The latter loses
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PRO-AGTIVE LAND AGQUISITION STRATEGY [PLAS)

in terms of the reversal of the gains of land reform as well as
loss of the investment already made on the property.
It isthe aim of PLAS to amongst others:

Accelerate redistribution towards meeting equity targets
Ensure access to land at minimal risk to both the farmer and the
state (check access viz. ownership)

Direct land reform along other government strategies (ASGISA,
ISRDP, Nodal Municipalities, LED, etc.)

Farmer settlement on tested criteria

Productive use of limited agricultural resources is ensured
PLAS would like to see the following outcomes realized:
Increased pace of redistribution;

Land targeting will allow for forward planning and positioning of
land reform towards meeting the other objectives of PGDS, ISRDP,
and municipa LEDs;

All farmers will be tested through a set criterion, which will
minimize the rate of failed projects i.e. no self selection of
beneficiaries;

Target ability to influence the land market to counteract price
escalations;

Minimize the rate of farmer indebtedness;
Accessto high value commercial land made possible through leases.

LDA will facilitate access of commercial agricultural land by
black farmers through:

* |dentification of available land/land for sale (targeting).
* Mapping of available land on the market.

* Land-use and commodity classification involving Local
Municipalities.

Ga- Rankuwe — Rasebai farmers and the nearby villages within the
jurisdiction of Aganang municipality in Capricorn District will no
longer haveto travel asfar as Polokwane to sell their maize produce
for further processing. Progress Milling in conjunction with Aganang
Local Municipality has brought hope in the lives of farmers to
venture in agricultural sector.

Mr. Masenya Masenya who is a director of Communications
a Progress Milling said: “I must say that the Rasebai project comes
along way. There were a lot of challenges when the project was
formed. Today we are fighting a different struggle: poverty. We
need to have a positive attitude and say that we are going to defeat
this enemy called poverty.”

Many farmers had problems when it comes to marketing their
products. “Now that the market has come to your door step, we
expect every body to utilize this depot for your own good and also
contributein building the local economic development in thisarea.”
Said Masenya.

Masenya told the attendees that no one should go to bed on an
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*Facilitate the involvement of commadity associations, financial
institutions (recoveries units), estate agents and commercial farmers
(organizations).

* Empowerment of municipality based land reform advisors on
PLAS.

*Empowerment of Local Municipalities— Land and Agricultural
desk and Councillors;

* Involvement of traditional leaders and land reform activists at
farm or community level; and

*Municipalities to serve as information centre(s).

LDA will also set up viableingtitutional arrangements to ensure
sustainability.

The identified land will be purchased by the state (through Land
Affairs Department) and held by LDA for the transitional period as
the following are being done:

I dentification/selection of farmers following set criteria and
involving stakeholder (including commodity organizations);
Assessing the possibility either for sale or leasing;
If purchasing, involving stakeholders through LRAD policy;
If leasing, determining the lease period and rental guided by status
of the farm and intended use.

Once land has been acquired through PLAS it will be necessary
to arrange with caretakersto:

Continue with the farming operations that were taking place on the
farm (transitional farming),

Maintain and improve the condition of the farms,

Prevent vandalism of the assets on the farm,

Prepare regular reports to the Department.
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empty stomach while having a huge field that is flourishing with
maize. “ Today we officially declare this depot as yours. It is up to
you to use it for your own benefit. We cannot afford to rely on
hand outs forever”, he said.

Mr. Edgar Molele an Animal Production Specialist at Progress
Milling highlighted that their division as animal feeds is offering
the skills development programme as part of Public Private
Partnership (PPP) to ensure that emerging farmers are capacitated
with technical knowledge to run their business. “We supply all
animal feeds infrastructure such as drinkers, feeder and vaccination.
Our wish isto see the farming community grow.

Farmers were told by the representatives from Land Bank that
doors are still open to secure funds in aform of businessloan. Mr.
Mahendra Kara a Sales and account Management Consultant at
Land Bank said that their institution assist in buying of land,
construction of structural buildings for agricultural purposes for
those who want to start or expanding their businesses.
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